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Strong Institutions Initiative (SII™)

Strengthening Institutions Through Leadership, Security, Governance &
Organizational Resilience

PROGRAMME OVERVIEW

Strong institutions are built
deliberately.

SII™ is a structured Foxtrot Shield and Foxtrot Academy platform

. o . INSTITUTIONS
helping Nigerian institutions strengthen the leadership, governance, o
security and resilience systems required to deliver their mandates with

confidence and public trust. 'z_

It combines institutional diagnosis, executive alignment, practical
capability development, implementation support and measurable
improvement.

Aligned with SDG 16

Supporting effective,
accountable and
resilient institutions
through practical
capacity development.
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Transparent, inclusive and

Ethical leadership,
accountability, decision
quality and cultures capable
of sustaining reform.

WHO IT SERVES

Government institutions, regulators and public agencies

Policy, oversight, risk
ownership, personnel

assurance and coordinated
security decisions.

Critical-infrastructure and essential-service operators

Universities, professional bodies and research

institutions

Corporate, development and civil-society partners

Strengthen the institution behind the mission.

responsible governance
practices that strengthen
legitimacy.

ENGAGEMENT PATHWAYS

Structures and plans that
protect priority services and
improve readiness and
recovery.

Executive briefings and leadership workshops

Institutional diagnostics and maturity reviews

Role-based learning, exercises and simulations

Implementation roadmaps and advisory support

foxtrotshield.com/strong-institutions-initiative

The Strong Institutions Initiative is an independent Foxtrot Shield and Foxtrot Academy programme. The content of this publication has not been approved by the United
Nations and does not reflect the views of the United Nations or its officials or Member States. Use of the SDG 16 icon indicates thematic alignment only. Learn more
about the SDGs at un.org/sustainabledevelopment.
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