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E X E C U T I V E  S U M M A RY

Institutional strength is a national capability.
The Strong Institutions Initiative (SII™) is a structured capability-building platform designed by Foxtrot
Shield Limited and delivered through Foxtrot Academy to help Nigerian institutions strengthen
leadership, security governance, accountability and organizational resilience.

C O R E  P RO P O S I T I O N

Institutions become stronger when leadership behaviour, governance arrangements, security systems,
organizational culture and resilience planning reinforce one another. SII™ provides an integrated framework for
building that capability deliberately and measuring progress over time.

The initiative responds to a practical challenge: many institutions have committed professionals and important mandates,
yet operate through fragmented policies, unclear risk ownership, uneven leadership practice, limited implementation
capacity or continuity arrangements that have not been tested under pressure.

SII™ is not a single training course. It is a configurable institutional-development platform that can begin with an executive
briefing, workshop or diagnostic and expand into a multi-stage programme combining assessment, leadership alignment,
role-based learning, exercises, implementation support and measurable improvement.

Purpose
To strengthen the capacity of institutions to lead responsibly, govern effectively, manage security and operational risk,
preserve priority services and build public trust.

Strategic objectives
Strengthen ethical, accountable and risk-informed institutional leadership.

Improve security governance, personnel assurance and institutional risk ownership.

Build practical resilience, continuity and crisis-leadership capability.

Translate policy and learning into governed implementation and measurable outcomes.

Support the spirit of Sustainable Development Goal 16 through stronger institutional capacity.

Foxtrot Shield · Strong Institutions Initiative Anticipate. Protect. Prevail.
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R AT I O NA L E

Why institutions need an integrated approach.
Leadership, governance, security and resilience are often managed as separate subjects. In practice,
institutional performance depends on how well they operate as one system.

Leadership without systems
Good intent cannot compensate for unclear decision
rights, weak accountability or inconsistent
implementation.

Security without governance
Controls become fragmented when risk ownership,
oversight and performance expectations are not
defined.

Policy without capability
Policies remain aspirational when teams lack the
practical skills, tools and confidence required to
apply them.

Plans without testing
Continuity and crisis plans provide limited assurance
until leaders rehearse decisions and teams test
coordination.

The SII™ response
SII™ connects these disciplines through a common institutional-strength framework. The approach begins with mandate
and context, identifies the leadership and system conditions that shape performance, then builds capability through focused
interventions tied to implementation.

Theory of change
If institutions understand their current maturity, align leaders around shared priorities, strengthen role-specific
capability, embed practical governance arrangements and measure implementation, then they are more likely to
make sound decisions, manage risk, preserve essential functions and sustain public value.

Design principles
Mandate-led: shaped around the institution's purpose, statutory role and operating context.

Evidence-informed: grounded in structured diagnosis, adult learning and practical risk analysis.

Leadership-owned: designed to establish executive sponsorship, clear responsibility and visible follow-through.

Implementation-focused: every engagement connects learning to decisions, tools, action plans or operating practice.

Proportionate: scaled to institutional need, maturity, resources and risk.

Foxtrot Shield · Strong Institutions Initiative Concept Note · July 2026
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I N T E G R AT E D  F R A M E WO R K

Four pillars of institutional strength.

01 Leadership & Institutional Culture
Executive judgement, ethical conduct, accountability, communication, decision quality and cultures capable of
sustaining improvement.

02 Security Governance
Security policy, oversight, institutional risk ownership, personnel assurance, protective decision-making and
coordination across functions.

03 Governance & Public Trust
Transparent processes, responsible authority, inclusive decision-making, performance accountability and
practices that strengthen institutional legitimacy.

04 Organizational Resilience
Preparedness, continuity, crisis leadership, adaptable teams and the ability to maintain priority services and
recover from disruption.

Cross-cutting capabilities

People & trust
Personnel vetting, role clarity, professional
standards, safeguarding and insider-risk awareness.

Risk intelligence
Threat awareness, structured analysis, early warning
and decision-relevant reporting.

Technology & information
Responsible use of security technology, data, digital
systems and information assurance.

Learning & improvement
Exercises, lessons management, performance
reviews and evidence-led adaptation.

Foxtrot Shield · Strong Institutions Initiative Four-Pillar Framework
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P RO G R A M M E  A RC H I T E C T U R E

From diagnosis to durable capability.
SII™ can be delivered as a focused intervention or a sequenced institutional programme.

01 Institutional diagnostic

Structured review of leadership, governance, security, resilience, policy and implementation maturity.

02 Executive alignment

Leadership briefings and facilitated sessions that establish priorities, ownership and a shared operating picture.

03 Capability development

Role-based learning, workshops, simulations and practical tools tailored to institutional need.

04 Implementation support

Roadmaps, governance structures, action tracking and advisory support that translate learning into practice.

05 Measurement & renewal

Progress reviews, lessons learned and improvement cycles that help capability endure.

Illustrative engagement pathways

Executive Briefing
A focused leadership session establishing the
institutional-strength agenda and priority decisions.

Diagnostic & Roadmap
A maturity review followed by a practical, prioritized
institutional-improvement roadmap.

Leadership Cohort
A sequenced learning journey for executives,
directors, managers and institutional change leaders.

Institutional Programme
A tailored multi-stage engagement combining
diagnosis, training, exercises and implementation
support.

Delivery methods
Executive seminars, facilitated workshops, scenario exercises, tabletop simulations, policy clinics, leadership coaching,
diagnostic interviews, document reviews, implementation labs and progress-review sessions.

Foxtrot Shield · Strong Institutions Initiative Programme Architecture
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PA RT I C I PAT I O N  &  O U TC O M E S

Designed around institutional mandate.

Priority participants
Federal, state and local government institutions

Regulators, commissions and public agencies

Critical-infrastructure and essential-service operators

Universities, research institutions and professional
bodies

Corporate, development and civil-society partners

Executives, directors, security, risk and governance
teams

Intended outcomes
Clearer leadership accountability and decision rights

Stronger security governance and personnel-risk
controls

More credible risk, continuity and resilience
arrangements

Improved coordination across strategic and operational
functions

Practical implementation roadmaps with measurable
priorities

Greater institutional trust, continuity and public value

Monitoring, evaluation & learning
Measures are agreed during programme design and may include leadership alignment, governance maturity, policy
adoption, action-plan completion, exercise performance, capability confidence, coordination quality and evidence of
operational improvement.

I N D I C AT I V E  M E A S U R E M E N T  C YC L E

Baseline: establish current maturity and priority gaps. Progress: track participation, actions and capability
development. Application: assess how learning changes decisions and practice. Review: capture lessons and
renew priorities.

Quality & integrity
SII™ engagements are scoped with participating institutions, delivered by appropriately qualified facilitators and framed
within applicable Nigerian law, professional ethics and institutional authority. Participation does not itself confer statutory
accreditation, regulatory approval or academic status unless separately and formally confirmed.

Foxtrot Shield · Strong Institutions Initiative Participation & Outcomes
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S D G  A L I G N M E N T  &  N E X T  S T E P S

Practical contribution to stronger institutions.

Sustainable Development Goal 16
SII™ is designed to support the spirit of targets 16.6, 16.7 and 16.a through institutional
capability, accountable decision-making and stronger national capacity for security and
resilience.

16.6
Develop effective, accountable and transparent
institutions at all levels.

16.7
Ensure responsive, inclusive, participatory and
representative decision-making.

16.a
Strengthen relevant national institutions, including
through international cooperation, for capacity at all
levels.

Independent initiative
SDG alignment describes thematic contribution. It
does not indicate UN endorsement, approval or
partnership.

Partnership approach
Foxtrot Shield welcomes structured engagement with institutions, professional bodies, development partners, academic
organizations and technical specialists whose capabilities can strengthen programme relevance, reach and implementation
quality. Every partnership is subject to appropriate due diligence, role clarity and documented governance.

Proposed next steps
1. Hold an initial institutional briefing to clarify mandate, priorities and desired outcomes.

2. Agree the scope of a diagnostic, pilot cohort or focused leadership intervention.

3. Develop a tailored delivery plan, governance structure, measures and implementation pathway.

4. Launch, review and refine the engagement based on evidence and lessons learned.

Foxtrot Shield · Strong Institutions Initiative SDG Alignment & Next Steps
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BEGIN THE CONVERSATION

Strengthen the institution
behind the mission.
Talk with Foxtrot Shield about a leadership briefing, institutional diagnostic,
pilot cohort or tailored Strong Institutions Initiative engagement.

Foxtrot Shield Limited · Foxtrot Academy
Abuja, Nigeria
info@foxtrotshield.com
foxtrotshield.com/strong-institutions-initiative

The Strong Institutions Initiative is an independent Foxtrot Shield and Foxtrot Academy programme.
The content of this publication has not been approved by the United Nations and does not reflect the
views of the United Nations or its officials or Member States. Use of the SDG 16 icon indicates
thematic alignment only. Sustainable Development Goals information:
un.org/sustainabledevelopment.


