
FOXTROT SHIELD | EXECUTIVE INSIGHT ANTICIPATE. PROTECT. PREVAIL.

R E S I L I E N C E  B R I E F

Nigeria's 2026 flood outlook:
from forecast to business
continuity
The official outlook identifies extensive exposure across Nigeria. The

management challenge is to convert national warning into location-specific

decisions before water, access failure and supply disruption force the issue.
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E X E C U T I V E  A S S E S S M E N T

Flood risk is not limited to physical inundation of a site. Organisations

can lose access, power, connectivity, stock, critical suppliers or staff

availability while their own premises remain undamaged. Leadership

teams should treat the 2026 outlook as a prompt for targeted continuity

action, not as a precise prediction of loss at a particular address.

The scale of forecast exposure

The 2026 Annual Flood Outlook identifies high-risk communities across much

of the federation and also flags urban and coastal flooding. These figures

indicate the scale of planning required; they do not replace local assessment.



14,118
communities identified as high risk

266
LGAs within the high-risk forecast

33 + FCT
states and the FCT represented in
the high-risk outlook

15,597
communities identified as
moderate risk

A national outlook is the start—not the site
assessment

Two facilities in the same LGA may face very different exposure because of

elevation, drainage, watercourse proximity, construction, access routes and

surrounding development. Organisations should use official forecasts to

prioritise where deeper assessment and monitoring are needed.

The same principle applies to supply chains. A headquarters may be outside the

forecast area while a warehouse, fuel supplier, critical vendor, bridge or staff

community is exposed.

Seven continuity actions for exposed



organisations

01

Map real exposure
Compare office, warehouse, project, staff-residence, supplier and transport locations with
official forecasts and local drainage, access and historical-loss information.

02

Define decision triggers
Agree who acts when rainfall, river, dam, road, government or community warnings reach
specified thresholds. A forecast without an activation rule is only information.

03

Protect life first
Validate evacuation routes, assembly arrangements, welfare support, accountability
procedures and safe alternatives for staff who may be unable to travel.

04

Protect critical dependencies
Identify power, connectivity, water, fuel, transport, security, data and specialist-personnel
dependencies whose failure would stop essential operations.



05

Plan around route failure
Assess alternative routes, suppliers, storage locations and delivery windows. Include the
possibility that a facility remains dry but becomes inaccessible.

06

Test communications
Ensure emergency contacts, notification tools and escalation messages work when mobile
coverage, power or normal reporting lines are disrupted.

07

Exercise the plan
Run a short leadership simulation before peak exposure. Test decisions on closure,
remote work, stock movement, staff welfare, customer communication and recovery.

Indicators that should trigger review or
escalation

Official hydrological, meteorological or emergency-management alerts

Rapid changes in local rainfall, river level, drainage or dam information

Repeated route closures or transport disruption near critical sites



Supplier warnings affecting fuel, food, medical, logistics or technical support

Rising absenteeism or staff reports from exposed communities

Power, telecommunications or water-service instability

F O X T R O T  S H I E L D  P E R S P E C T I V E

Preparedness should be proportionate and trigger-based. The objective

is not to predict every flooded street. It is to identify critical decisions

early enough that management still has safe options for people,

operations and recovery.

P R I M A R Y  S O U R C E S

Federal Ministry of Information and National Orientation: 2026 Annual Flood Outlook presentation, 15
April 2026

National Emergency Management Agency: 2026 Seasonal Climate Prediction and proactive disaster
management, 10 February 2026

This briefing provides general risk and governance analysis. It is not legal, tax, technical or investment
advice.
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